WCPA Board Meeting – Thursday, December 18, 2008 
UW-Whitewater 

Thank you to Luis Benevoglienti for arranging the room and for the hospitality at UW-Whitewater!  

In attendance: Angie Bong, Luis Benevoglienti, John Palmer, Matt Suwalski, Greg Iaccarino, Paul Shepherd, Amanda Hebert, Carolyn Bell, Jon Cleveland

Not in attendance:   Missy Klouda

Welcome and Sharing of Favorite Holiday Memory occurred at the start of the meeting  (All) 

WCPA Tax Exempt Status (John)

· John reported on successful progress with WCPA applying to become a tax exempt 501 c organization, with the bylaws submitted to the state.   Signatures from board members are now required on the legal documents to continue to finalize the process.  

· There will be an opportunity at the Summer 2009 board meeting (date TBD) to redo the WCPA Constitution to align it with the bylaws of the new 501 c.   

· Taxes will be filed annually.   

2008 Conference Follow-Up and Planning for 2009 Conference  (Angie and Jon) 

· Items of discussion to consider for the next conference included:  Having evening social events at the water park; having the awards ceremony be in the evening as a reception;  defining the roles of the commissions at the conference (e.g. to sponsor programs, soliciting proposals, designating time at the conference for commissions to meet); increasing the number of program proposals; reviewing the process of how WCPA partners/co-sponsors with other organizations (pros and cons of that).

· Perhaps Concordia University (which has traditionally sponsored a reception for its conference participants) could be asked to be a sponsor of a larger social event at the water park.  

· The 2009 conference will be at the Chula Vista.   There was discussion about the process for other locations for 2010 and beyond (in light of WCPA's future tax-exempt status and flexibility).   Kalahari was discussed, but it is unknown about its current business practices (there were challenges and expenses with the Kalahari which resulted in the change to Chula Vista).    Other possible geographical locations were discussed (including  Country Springs, Appleton, Waukesha, Manitowoc, Wausau).  

· The consensus of the board is to still stay at Wisconsin Dells for now, but to be open in considering other locations.   If other sites in the Dells are proposed (Kalahari and others), it was suggested to create a RFP proposal with relevant terms of negotiation (e.g., having the state rate on weekends, etc.) that are currently in place at the Chula Vista.   Currently, the Chula Vista does not charge service fees.    Note that service fees and taxes are separate items on the bill.   As a 501 c, WCPA would be exempt from taxes, but not necessarily from service fees.   Thus, the service fee waiver is a unique “benefit” of the Chula Vista at present.  

· 2008 Conference Evaluations were distributed by Angie and Jon.  

· It was suggested to keep the overall theme of a WCPA conference as a broad  (umbrella) theme with broad tracks, to enable a variety of programs (sponsored by Commissions, as well as invited speakers and scholars) and sessions to be included at the conference that can revolve around professional competencies (of ACPA, for example).  Future speakers brainstormed included  John Schuh, Elizabeth Whitt, George Kuh.

· Broader topics for the conference (that overarch functional job areas) include:  diversity, millennial students, working under tight budgets, professional development and growth.

· The conference has had a good structure of volunteer help, with main planning and logistics by the Executive Board.   There was discussion about having “more structure” for the volunteers.   For example, a volunteer could help the conference by being the point-person for the Silent Auction and/or case study.    The volunteer would be supervised by the conference chair, and/or executive board member.

· Angie proposed developing a PDF document/flyer (that  would be on the website) about the conference that can be electronically sent/printed off.   Facebook was also suggested for publicity.  

· It was discussed to put photos and/or the video of Scott Hampton's speech (2008 keynote speaker) on the website.

Commissions  (All) 

· Continued discussion about process of the development of the commissions.

· John and Paul will review lists of interested individuals in the commissions, and appoint chairs of the commissions.

· Amanda will write expectations for the new chairs and contact the chairs in mid-January.

· Matt is creating listserves for the commissions on the WCPA website. 

· Commission chairs will be invited to meet at lunch at the next PDI.  Marketing of commissions (to grow membership) would continue on an ongoing basis. 

· There would be proposed time periods for commissions to meet at the 2009 Fall Conference.   

· The Case Study program at the conference could possibly be run by the commissions.  

2009 Spring PDI (Carolyn  and All)

· Thursday, April 2, 2009, 9:00-2:30 p.m. at  UW-Eau Claire.  Deadline for registration is March 26, 2009.  Registration fees are the same as for the 2008 PDI ($60.00 for professionals and $40.00 for students).  

· Theme of PDI will be about working with millennial students, student staff, & professional staff and their helicopter parents.

· Format will consist of an opening speaker, lunch and breakout sessions on these topics.   In addition, there will be a session on best practices.  

· Angie, Carolyn and Paul have some leads for speakers, so far.   It was also suggested to ask the WCPA past presidents for additional recommendations for speakers (Paul said he would do that).  

· As noted under Commissions, the new  commission chairs would be invited to the PDI for a first meeting.  

Membership and Winter Newsletter Update (Luis)

· 311members as of December 18, 2008.   Anyone who has not renewed their membership can do so online.

· For the Winter Newsletter (deadline to Luis is January 30, 2009), articles will include:




***Introduction to Commissions and How to Sign Up (Amanda)




***Commission Online Signups and Listserves (Matt)




***2008 Fall Conference Recap (Angie)




***2009 PDI Information (Luis and Carolyn)




***2009 Awards Information (new timeline of May 1-June 15th)  (Greg)




***Reflections of Being President (Paul)




***2009 ACPA Convention Information 




***Advertisements for Oshkosh Placement Exchange, Concordia University




***Innovative Ways of Getting Professional Development in the Current Budget Times (John)




***Book Review (Matt)


***Great Books and Resources (Angie)

· There was discussion that it would be a good strategy to increase membership from private colleges and technical colleges in Wisconsin.    Current WCPA membership is weighted on the 4 year public institutions.    Think about  the contacts/networks that you have at the private and technical schools to bring them into WCPA.   

Awards Update (Greg and All)

· Based on previous Executive Board discussions and proposals, the 2009 WCPA awards timeline process will follow a new timeline, from May 1 to June 15 (deadline), 2009.   This would provide an opportunity for individuals to look back at the academic year and nominate qualified candidates.

· Recipients of the awards will be honored at the 2009 Fall Conference, at an awards reception in the evening (instead of over lunch).

· There was discussion about looking more closely at the criteria for the awards, with giving weight (and clarity) to involvement and service in WCPA (as a relevant criteria for some of the awards).    There could also be clarity as to years of service in the student affairs profession, and/or with WCPA.     

· WCPA is being considered for the 2009 ACPA Outstanding State and International Division Award, and the Innovation Award (Paul and Greg submitted a nomination packet.)   

WCPA Website Update (Matt)

· Job listings for open positions in student affairs will continue to be posted on the WCPA website.   

WCPA Past Presidents and Student Affairs 101 (Paul)

· Paul said that a goal for the 2009 Student Affairs 101 is to make it more streamlined and transparent with the overall conference.   He would like to propose a more concrete structure on the roles of the WCPA past presidents, in regards to Student Affairs 101.  Paul will consult with the past presidents on these proposals.  

