WCPA Executive Board Retreat
UW Madison – February 5-6, 2007 
In attendance: Carolyn Bell, Matt Suwalski, John Palmer, Shane Solomon, Mike Perry, Chrissy Lambie, Arcetta Butler, Paul Shepard, Andy Luptak, Greg Iaccarino, Amanda Hebert, Diana Maki, Sheila Jensen
Absent: Will Van Roosenbeek, Betsy Bishop, Jennie Hartzeim, Sarah Harvieux, Louise Paskey
10:23am

Approval of minutes from December meeting (Amanda motion, Chrissy second)

10:24am

Officer Reports

President – Arcetta
We will talk about ACPA tomorrow
Going to revisit constitution later in this meeting, we need to think about when we are going to meet next.
Past-President – Louise (not here)
WAICU meeting in association with next year’s conference. Want to get more rooms.
Arcetta will need to turn in an executive report to ACPA for the National Conference. She will be asking for numbers very soon.

President-Elect – Paul
Open board positions are filled! Welcome to Sarah and Shane.
More on strategic plan later in this retreat.

Treasurer- Carolyn

Lots of purchases going on right now, so we do not have an up-to-date budget.
The conference budget is pretty settled.
Secretary - Sheila
Changes to our awards:

Awards Committee: Online review process. Send out nomination materials via e-mail, get feedback from committee members. 

Nomination process: Online nominations, separate from conference, can nominate at any time of year?,  or a bigger window.
Start in nomination process in May, give longer time to write nominations, maybe open until August.
Send reminders to continuously submit. 
History: Annabelle E Wolfe was the original award, in place for a long time. Then, when the Thrush award was added, some of the Wolfe criteria changed. So, precedent has been set that the board can change the criteria of the awards.

Changes and new awards: 

Add a New Professional Award (Sheila to write description) for 1-2 years in the field

Outstanding Professional Award, change to 3-6 years, strike WCPA involvement part from outstanding professional award. 

Add an Undergraduate award (Sheila to write a description)
Research Award: Maybe add it later… UMR-ACUHO has a process in place; we can talk to them later when we are ready.
Awards: Could we offer more? Conference registration to all winners?  Invite winners to end note and lunch for free

Amazon gift card ($50) to support staff winner or conference registration, Program winner to present at the conference?
Plaques for the service awards, certificates for all awards, decided on conference registration for all award winners!
Undergraduate award to receive Student Affairs 101 registration.
If they can’t make it to the conference that year, they forfeit their prize, and just get the certificate/plaque

Traveling trophy for the University who brings the most people to the 101 conference (?? Idea to follow up on)
11:20am

Members at large / Area representative reports

Residence Life – Shane 
Nothing to report – welcome to the board!
Wellness – Sarah (not here)
Academic and Career Advising – Diana

WCDA to come to conference, like WAICU last year?
Offer meeting space to them, Diana to have some initial conversations and to send them to Amanda
Student Activities, Admissions, and Orientation – Jennie (not here)
Graduate – Michael

We have confirmed dates for PDI, now he is going to contact professors in programs to publicize the PDI
Also looking into more Grad programs to sponsor the fall conference
Senior Student Affairs – Andy
Needs to leave early today for ASGA conference.

Do we have anything for Judicial Affairs for Andy to bring to the conference?

Anything to bring back for the newsletter – pertinent hot topics, etc. Last year, face book was the hot topic.
11:25am

Committee/Coordinators
Human Diversity – John
Going to work on getting something together to bring to the conference like Amanda did last year!
Publicity – Chrissy
Everyone should have gotten the newsletter! It should be posted on the website.

Please e-mail Chrissy a contact to be able to send out the newsletter to the student affairs division at your school

Member spotlight in next issue, also the end of the portfolio article.

What area would we like to focus on this time? Career Services last time, group decided on Wellness.

Contact Brenda O’Beirne from UW Whitewater and John Hagaseth from LaCrosse for articles.

What else to do for publicity? We have a brochure out now. 

Amanda – used, recycled products for promotions – goes with sustainability idea, better for environment 

If we go with this theme for conference – maybe we would contact them to sponsor or come to conference?

Do we send our new members anything? Pen, magnet, newsletters to new members. Get useful items. Mugs, pens, 
Or send to all members, returning members instead of just new members. Or people who are not yet members. 
We can send postcards more often than we do, to have a connection point with members. 

Magnets – easy to send in the mail

Water bottles with the WCPA logo on them, WCPA flash drive with our information on them.

Could we have a merchandise section on our website…? 

Maybe mail one of the newsletters per year.  The one right away in the fall.

We will want to pick a promotional item (if we want one) for ACPA today.
Communication/Technology – Matt

New laptop! Yea! $660 spent on computer, external hard drive and case.
Laptop will go home with Amanda for conference registration information.
Grab a cd to put WCPA info on it. Send your cd to Matt.

Working on new online membership with Betsy. Some have tested it and it seems to be running well.

Going to start working on conference registration section soon.

Matt and Sheila going to work together on adding an awards section

Student affairs 101 section to be separated from general conference section, so it is easier to find. 

Membership – Betsy (not here)
PDI – Greg

April 20th date is set, held in the Nicolet Room in the River Center. Lunch will be held right in the building, so there is no need to leave campus.

Morning – discussion of the issues, afternoon will be more hands on sessions. Maybe working with apple computers to give a session and sponsor a meal for the PDI.
Computer facilities, we should have access to the room, but maybe in a different building, maybe not a private space, maybe show on a computer / LCD projector to present to the group, maybe suggest people bring laptops and use wireless access (Matt could get log-ins for us to use).
Looks like an LCD projector would work best, with suggesting people bring laptops…
Speakers are ready to go – Andy Luptak going to present. Broader view. Can change talk every week, with all the new issues and information coming in! Add a discussion of legal and ethical concerns, focus on what professionals could and should be doing, more than what students are doing.  
12:10 pm

Lunch
2:05pm

PDI Continued
Budget discussion. Proposal to charge less than last year’s registration fees. Big discussion about this.
$50 for registration for members

$35 for grad students

$70 for registration and membership

$80 for nonmembers

Contacts for registration form – Membership Chair (Betsy) 
2:50pm

Fleece sample from Chrissy
Give your $20 to Carolyn and your size to Chrissy if you want a fleece. Chrissy will distribute the fleeces when they arrive.
3:00pm

Strategic Planning
Finances / Membership

Areas of Focus

How our marketing strategy works, how we do that. Not just the conference or PDI, but to have a plan for the whole group. How to retain our members (keep current members into senior level, instead of recruiting new senior level members!!), and get them involved in committees, get them on the board. When we have successes, how can we recreate that without recreating the wheel? 

Everything we do costs money. If members get involved in other ways, they can do that with no cost – volunteering at the conference, committee work, personal networking, shoulder tapping. 

Grant program – write in for programming grant for members only, to do a new program or speaker on their campus.

Strengths

Weaknesses

Opportunities

Threats

Executive Board / Internal Structure
Areas of Focus

Strengths

Weaknesses

Opportunities

Threats

Marketing / Technology

Areas of Focus

Disconnect between whose responsibility it is to do marketing
Increase communication and marketing to membership as well as to new areas, get the word out far and wide, what methods to use, area reps, marketing promotions, how to get the word out consistently.

Complete three-phase integration with technology and the website

Strengths

Weaknesses

Opportunities

Threats

Programming / Development

Areas of Focus:

Encourage more senior level folks to invite them to present more programs, establish a mentoring program, more opportunities for involvement, engagement

In looking at conference evaluations, have sessions not just about what I am doing on my campus, but also how others can do things at their campus

Strengths

Weaknesses

Opportunities

Threats

Next steps:
Carolyn to look into nonprofit status, Diana to give her the name of a contact person

Do we want to put some concrete numbers to some of these ideas – put some measures on these.

Define area rep positions – high priority.  Timeline and tasks. Done within three years. Institutionalize the successes of each specific position. 

Grant within the next 3 years
Paul and Arcetta to work on more concrete descriptions for area reps for the next meeting.
5:15pm

Conference Discussion

Keynote:

Looking into Josh Shipp for a general motivational keynote speaker
Themes:

Sustainability, in general
Committee:

Awards – Sheila to take care of, will get any materials to go in registration materials to Amanda, put awards ceremony anywhere

Registration – Matt, Betsy, and Caroline to be included in this process

Arcetta also on committee, Robin Jens is interested in working on the silent auction again
Betsy to send an e-mail to membership, also, we need to do some shoulder-tapping!!

Approved to pay for one hotel room for 2-3 nights for an undergrad (hopefully a couple of students who are interested in attending the 101 conference) to help with the running of the conference

Give Amanda 2 names of people interested in volunteering at the conference by March 1

Will to work on sponsors for the conference

Think of additional sponsorship ideas for our continuing discussion tomorrow

6:05pm

Adjourn to dinner (for Arcetta’s Birthday!!)
__________________________________________________________________________________
9:00am

Begin day 2!

Continue conference discussion

Josh Shipp could not be reached last night, so we need a plan B. Toby as second choice. 

Talk to Governor’s office to see if the Governor or someone else from his office.

Ask Ann Groves Lloyd for Past President talk.

Sponsorship ideas: Will is going to ask Concordia and OPE again, can we ask some companies that work with our field (apple, cell phone companies)

Spirit day – wear school colors/logos for one day at the conference (Friday). 

Going to contact Robin Jens about the Silent Auction

Discussion about separate packet for Student Affairs 101 (along with separate section on the website)? No, just make the 101 information easier to find (different color pages?)
Grant writing specialist to come to conference? Maybe a panel with people from different school sizes. Or different types of grants.
Kalahari contacted Amanda to see if we wanted to come back there. She will look into it in April and find out if they really can match the price that the Chula Vista is giving us (and would we be able to get the state rate for rooms through the weekend, and have the undergraduates stay on Friday night…)

Amanda going to work on the evaluation and purchasing ribbons and table skirts and plastic bins.

9:30am

OPE Social
We have a room reserved from 7:30-9:00am for our breakfast social. IF anyone is going to be at OPE, please stop by the 3rd floor lounge in the South Tower
Chrissy and Amanda will work on “save the date” cards for the conference and will hopefully have sweatshirts there (if you ordered one)

Matt will get the prices to Carolyn so we can decide which budget line to take it out of.

Make sure we are advertising to our current membership as well as interviewing candidates – Amanda will talk to Betsy about sending an e-mail to our membership. We will also send the information to all institutions in Wisconsin (Matt to look into getting addresses), Greg to get a list of ACPA members in Wisconsin and will give that list to Amanda.

9:40am

ACPA social

We have a room reserved for Monday April 2 (we think – Arcetta will double check on this). We will be holding a joint social with a few other states. We will contribute financially (no more that $3000). WCPA board members who are at ACPA should please come.
Sheila will send out an e-mail reminder to get cell phone numbers for the board to add to our directory
We do not know what the Carnival format/set-up will be yet. Arcetta will look into to this as well.
Chrissy to order two extra sweatshirts (one for raffling off at the joint social, one for our conference silent auction)

9:50am

Awards wrap-up

Sheila to work with Matt on getting it all up on the web

Motion to approve all changes to awards, seconded

John to work on gathering a list of at the chief student affairs officers at all the schools in Wisconsin so we can get the work out to directors so they can nominate their staff

10:00am

Promotional items

We will order pens and magnets for sure

Look into water bottles (with our membership information rolled up inside and mailed) and flash drives

We need to talk to Betsy to see what she has already looked into.

We have some money for marketing items (and Chrissy suggested doing some fundraising – Amanda and Will also looking into selling t-shirts or student art at the conference as a fundraiser) – no more than $1000 to spend.
Maybe flash drives for a giveaway at the PDI (Chrissy to ask Andy for any contacts for this)

Water bottles (starting at the conference for all, then for new members after that)

10:15am

Adjourn

