Tuesday, June 17th  2:15pm
In attendance: Angie Bong, Missi Klouda, Arcetta Knott, Robin Jens, Louis Benoveglienti, John Palmer, Matt Zulwalski, Liz Preston, Greg, Paul Shepherd, Aaron Pabst

Not in attendance: Sheila, Amanda Hebert, Kristin Finn

Introductions

Budget – Liz


This year’s budget…

ACPA social with Minnesota



Liz – look at going offsite at pub



Angie – not many Wisconsin folks



Arcetta -  In past WI, MN, MI, and IL went in together for a social, consider going back



Paul – SD was going to join, but dropped out



Greg – Food was not being touched, perhaps consider something else



John - #’s from WI schools going down, due to travel restrictions

Arcetta – asked for clarification on room cost support at retreat; there is budgeted amount to support any whose institution does not cover cost.

Next year’s proposed budget…


John – proposed going through budget, section by section = passed

Fall conference and PDI – HOLD due to discussion of conference costs will be held later in meeting – See Angie’s Conference Report
ACPA Convention

John – what is Carnival supply budget about? As well as Shipping charges? Paul-ACPA has asked that states not bring those items any longer; action = remove from budget.
Discussion about social at ACPA,

Robin – pull #’s of WI attendees.

 general consensus = food is a waste of money, if we do anything, do a meet and greet. ACTION = Zero out food costs for ACPA social food
President Travel expenses for ACPA summer meetings – 

Robin – Helpful to go, Paul ditto’d sentiment; ACTION = Leave it in



Awards 
Support staff award needs no $ allotted for it, as recipients typically only come to luncheon and there cost is absorbed in luncheon costs

Presidential recognition at $25, Matt suggested raising to $100; ACTION = changed to $100
All budgeted amounts for awards should be changed to conference fee as recipients are given conference registration

Silar through Randy Thrush reflect conference fee, Pres. rec. up to $100, the remaining stay the same


Banking fees



Liz - Carolyn (former Treasurer) hid bank fees in another category.


Executive Board



Leave the same


Fall conference 



Talk about later – See Angie’s report


Membership



Mailings still necessary and need $$$ budgeted for costs



Recruitment = OPE social



Paul – do we want to continue? 



Matt – can reduce costs by doing coffee/juice

John – 200 memberships already should shoot for 300-400; send a mailing to each department

Liz – should we consider upping the budgeted amount for mailings to send out recruitment information?
Membership discussion – How do we recruit?

John – each board member gets 3 schools and contacts Student Affairs departments at those schools

Organization Operation
Mailings – could remove as they are listed in other areas, past years only up to $5 was used; ACTION = change to $20
www.domain- reverse domain and comm/tech: Matt suggests to combine them; ACTION = domain and comm/tech items combined
Marketing visibility - $4162.16 last year/$4100 proposed, Matt recommends reducing to $2000; ACTION = reduced to $2000
WCPA sweatshirts – keep small amount in budget, maybe $50
Survey Monkey – will remain $200 every year

PDI


Speaker/consultants – keep same

Facilities – many campuses are losing money for facility use, therefore cost remains, also tech fees remain

Paypal – transfer fee is the “spring” $46.36

John – PDI planning

Recommends that whoever plans the PDI, should also be the host institution as it makes things much more convenient to get facilities 
Robin – we should try to spread out to 2 year techs and privates for PDI hosting

Whoever is planning can utilize institutions that are close to their own

Membership – Matt/Louis


230 people have signed up online

Working on managing data better; considerable amount of new as well as returning members

We have doubled our membership

Continue to circulate emails on campuses

Student Affairs 101 – Arcetta


Past Presidents are meeting on Tuesday at Concordia

Matt – can planning committee think about ways to make easier way to do group registrations

Honoring Nora McGuire – Paul
John – Can we change the “Outstanding Professional Award” to the “Nora McGuire Outstanding Professional Award”

Robin – we should invite her husband and have someone who could speak about Nora

ACTION = We will change to the “Nora McGuire Outstanding Professional Award”
Annual Conference Updates – Angie


Campus Safety: Everyone’s Responsibility


WCASA doing 10-15 program sessions


Have opening note Any Lupteke (sp?) and Keynote Scott Hampton 

ASJA interested in partnering with us on conference - most likely going to happen

Call for programs email was sent out; WCASA sending out to their membership of approx. 300 people

If board members know any subject matter experts on safety, please shoulder tap and ask to present at conference

ACPA solicitation for 85 annual conference

Conference schedule

Later exec arrival? Paul would like to keep things as they have been in the past; at noon or 1pm. ACTION = Exec board meeting at 1pm, Wednesday, October 22nd 

Paul – Friday times need to be adjusted for Past President meeting and Presidential address
Robin – can we do Presidential address at Lunch on Thursday?

Arcetta – earlier is better for the Presidential address

ACTION = Presidential address will take place at lunch on Thursday
Budget

Liz will reconcile proposed budget from conference chairs into her proposed budget

Will make professional conference registration fee to $150

……....... Graduate student conference registration fee to $100

Late fees – frame as “early bird” and use ACPA percentage of increase as standard of increase

ACTION=

$150 = “Early bird” $180 = Regular for Professional

$100 = “Early bird” $130 = Regular Grad. Student

$100 = “Early bird” $130 = Regular One day registration
WCASA payout?

Matt/John suggest that WCASA help pay for speaker ($900) and cover the cost of “snack”
ACTION = Amanda/Angie will ask WCASA to contribute already agreed upon $900 for speaker and for them to cover the snack. If they bulk at providing the snack, we will accept the $900 for speaker only. There may be need to negotiate expectations should WCASA require. Post-Conference – WCPA board will look at outcomes from conference and if WCPA makes a significant profit, the board should reconsider how much is provided back to WCASA.
Robin is looking for suggestions and help for the silent auction.

Twelve significant decisions were made in this meeting: Meeting ended at 5:15pm.

Wednesday, June 18th
Liz – Adjusted budget which resulted in a $1000 profit!

Executive Board Structure Discussion

Paul – end result of today should be a decision about what direction WCPA is headed

Paul- --went through the proposed board structure in detail—

What are people’s thoughts on the proposed structure?

Greg – in his experience Commissions provide sense of grassroots involvement, getting involved is much easier
Liz – what do the execs who have been around longer think about this?

Robin – I think that this structure is smart, ACPA has been working for 3 years to implement. Would like to see a Commission for upper administrators… Also, this should be a decision that the membership makes, not an executive board decision

Matt – Mirroring ACPA could be detrimental to WCPA and ill-advised as ACPA draws from a significantly larger pool (nationally) vs. State. Change is needed, but we should consider what that change is. We should be careful not to do a complete over haul. 
Arcetta – What are we looking to get from structure change? Increase membership involvement? Increase diversity of exec board? Prioritizing what we want to get from structure change.

John – Commissions are good positions, Standing committees not good, we should consider reducing exec board membership

Robin – idea for recruiting commissions; if you step up, we’ll train you how to facilitate discussion

John – change commissions to reflect topical areas rather than functional areas. It is difficult to compete with organizations like UMR and ASJA
Arcetta – We will have to address the constitution and allow membership to make decision

Paul – What timeline are we looking at? Talking about this, voting on it, and recruiting is too much to chew at the conference 

John – utilize survey monkey resource, conference isn’t the best place to have these discussions. Business is not the reason that people come to conference, in fact it takes away from conference experience
Robin – we owe membership more than to push through a decision of this magnitude in 3 months

John – disagrees, likes the fact that things have been moving faster and feels that feedback from membership can be implemented easier

Ideas for 5-7 commissions
Safety/Crisis Management

Legal

Diversity/Social Justice

Sustainability

Mental Health & Behavioral Health

Global Learning or Learning Initiatives

Professional Development

Resource Management

Assessment/Involvement

Leadership/Involvement

Grad/New Professionals

Technology

Liz set up a google group.

Angie – accountability piece still needs to be addressed; Also needed to know when to schedule in commission

Louis – introduce commissions at conference; do display boards (similar to ACUHO) and a commission fair

Paul will have google posting and revised documents up by Friday. Board is expected to look at document and make the necessary revisions by July 15th.

Teleconference will be scheduled.  

Information about structure proposal will go out to membership by August 1.

