WCPA Board Meeting - Wednesday, October 22, 2008
Chula Vista, Wisconsin Dells

In attendance: Angie Bong, Missy Klouda, Arcetta Knautz, Robin Jens, Luis Benevoglienti, John Palmer, Matt Suwalski, Greg Iaccarino, Paul Shepherd, Sheila Jensen, Amanda Hebert, Aaron Pabst
Not in attendance: Kristin Finn, Bob Gutsche
Additions to the agenda? None.
Executive Board personnel updates:

· Liz Preston has left her position at the University of Wisconsin – Madison and Missy Klouda will fill in as Treasurer

· Sheila Jensen is leaving her position as Secretary and Greg Iaccarino will fill in as Secretary

· Carolyn Bell is our only candidate for President Elect and the election will be finished as of November 9th. She will be acting as President Elect until that time.

· John Cleveland from UW Madison will be joining us as the Conference Chair
Executive Board Restructure results:

· It did pass and we will be adopting the new structure as of the end of the conference. Voter turnout was not as high as we were hoping for (only 24 voted). Only one e-mail was sent out, so that may have had something to do with it. 
· The commissions for this year will be Diversity and Social Justice, Mental and Behavioral Health, Professional Development, Leadership and Involvement, Graduate Studies/New Professionals, Learning, Assessment – the rest of the commissions had just one or two fewer votes...

· John suggested we start with just 5 commissions (there was a natural break in votes after the top 5).

· We have flexibility as to haw many commissions there will be and when commissions are started and ended.

· Matt reminded the group that we had a very low voter turnout and we may want to find another way to hear from membership

New WCPA Commissions – How to populate?

· Missy suggested that having more commissions, even if they have smaller numbers, could still be of benefit

· Robin asked if there will be time at the conference to talk about commissions, having people sign up at the conference could be good as it will be one less thing to worry about when back at work

· Paul will be announcing which commissions we will have at the conference

· Matt recommend we have something written up about expectations for the commissions and the chairs
· Luis suggested that we start getting the word out about the commissions at the beginning of the conference as well – finding people who are interested in chairing these groups
· Arcetta mentioned that we do have good descriptions written up in the restructuring document and we could use that as a base
· We may want to have a list of members to sign up to be inaugural members of the commission (one commission only)
· When will the commissions get together? At the conference (for a half day before), for an hour or two on the day of the PDI, the commission leaders at the WCPA Board Retreat, the rest via e-mail or conference calls. Billed as opportunities to connect
· We are looking for a way to get involved with the structure of WCPA that is less time-intensive than the current board commitment.

· John recommends we have a session at the PDI where people will choose a commission to meet with
· These commissions will help student affairs professionals connect across different functional areas

· This would be a good time to redefine the expectations of WCPA Executive Board members as well as commission leaders.

· Perhaps for this year, a focus could be on sending articles to each other and starting discussion that way

· There will also be encouragement to contribute to the newsletter
· Paul will synthesize these thoughts and share them at the conference

· There will be a sheet in each registration packet, asking each participant to select one commission and identify if they are interested in being considered to be a chair person. These will be collected throughout the conference

· This sheet will include the top five commissions from the survey and will include a write-in space

· The board will look at the interest sheets at the board meeting on Friday, select (based on preference listed on the interest sheets) a chair, and John will contact those individuals

· We will change Graduate Studies to Graduate Studies and New Professionals
Revisiting the joint MN/WI Social at ACPA Social:
· We are not going to organize the social this year at the ACPA Conference
Membership update:

· Matt and Luis are going to work on a process for updating contact information for our membership

· Marketing slogan: 
Our State
 Our Profession

 Endless Possibilities
· Working on updating the brochure

Non-profit Incorporation / Tax Exempt Status update:

· We need to approve our bylaws (instead of our constitution and restructuring document) as part of the filing process.
· We would need to send amendments to our bylaws every 2-3 years to change our contact information ($25) and also we would have to make amendments if there are major changes to the structure of the organization

· Everyone needs to read the document carefully and give comments to John by the end of next week (Friday, October 31, 2008) so it can be updated, submitted to the state and then approved by our membership (even if that means we have to file an amendment right away).

Conference updates and work
Refunds:
Professional conference – no refunds after the date

Student Affairs 101 – we will refund this year, because we did not give them a date

Next year for SA 101, we will list a date!
