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WCPA Executive Board Meeting
Monday, January 13 and Tuesday, January 14, 2014
11:30 a.m. – 6:00 p.m.; 8:00 a.m. – 12:00 p.m.
Glacier Canyon Lodge, The Wilderness Resort
Wisconsin Dells, WI


MONDAY, JANUARY 13, 2014

11:30 a.m.	Lunch
Attending:
Maggie Higgins, Secretary
Rosana Godinez, Membership Coordinator
Mandy Briggs, Treasurer
Tonya Hartwig, Commission Chair of Professional Development
Stephanie Salazar Kann, Commission Chair for Graduate Students and New Professionals
Sarah Tweedale, Commission Chair for Health & Wellness
Joe Haferman, President
Chris Stindt, Technology & Communications Coordinator
Jason Bertrand, President-Elect
Christin Van Kauwenberg, Conference Chair
Lindsay Gustin, Conference Chair-Elect


1:00 p.m.	PDI Update (Jason)
Friday, April 11 Edgewood College
Topic: Assessment
· Jason is requesting that we help by shoulder-tapping colleagues to present at the PDI. 
· Budget for speaker: $750, w/ wiggle room
· Speaker Ideas:
· WISCAPE (Wisconsin Center for Advancement of Post secondary Education) did a session a few years ago for WCPA and it went well. It may be good to contact them to explore options.
· Site Visitor of HSC, President of ISC. Kenneth Irvan
· Attendance at PDI? Typically about 30-40 people. A few years ago they had over 100 at Oshkosh. 
· Is the goal to have more people? Not necessarily.
· Past participation had very few graduate students. If we want to pull in more grad students, maybe a session on how to implement assessment in the daily practice. 
· PDI often brings in a different crowd based on location. 
· Market to MATC, as it will be a very cost-effective option for training and pro-devo.
· People are at different places with assessment. It may be good to have a variety of topics for different levels. 
· Market from beginner to advanced. 
· MAP-works: some people have used it, some had never heard of it. It is a topic worth discussing and getting a speaker in who can talk about how to use it, from a non-residence life perspective. 
· PDI Structure: Typically everyone is in the same session, doing the same things. There can be multiple speakers, but everyone stays together for all of the sessions. 
· Sarah Kuba- School of Pharmacy director of Assessment, may be a good option. She does assessment and accreditation



2:00 p.m.	ACPA Awards (Maggie)
Maggie Darden Pros
· Very Interested in the scholarship
· We would be helping her with her job search costs
· Greek life- WCPA does not typically have a lot of Greek life participation
· Ambition for her future-going to other countries, focus on access and affordability
· Focused on her personal development to improve as a professional. Understands that she needs to learn to continue to develop
· Undergrad degree is in social work, which provides a good level of skill in dealing with the challenges
· She worked with PEOPLE program, is social justice focused 
R. Spencer Atkinson Pros
· Passionate and excited 
· Non-traditional grad student. Interesting combination, out of the box experience
· Well-written “career goals” section
· Attended the fall conference
· He is a very good writer. It’s well written.
· He seems to have a higher level/higher order thinking about the field. Social/education/access/etc.
· More philosophical approach to the field 
· Focused on social justice. Passion for social justice comes through. 

Maggie Darden Cons
· None

R. Spencer Atkinson Cons
· None

Discussion: 
Both very good. Basis for differentiation?
They have similar goals
Maggie may already be going to C3 for job searching, meaning she may be planning to go regardless of our support. 

Can we cover both?
Can we half it? And cover half of each of their registration? That may not be fair and may set up a precedent we are not comfortable with. 

Vote: Spencer 9, Maggie 1

2:45 p.m.	Strategic Plan Review

· Review plan individually and use it to inform small group conversations

3:45 p.m.	Goal Setting for the Year
· Split into small groups of 3, talk about positional goals and goals for the organization
· Discuss goals for the organization

Membership: 
· Reconnect with our membership
· Recruit under-represented SA fields’ membership, example being AODA members. 
· Increase membership
· Increase mentorship opportunities from undergrad through senior level administrators.  Especially utilizing graduate students as facilitators during Student Affairs 101 and pre-conference programming.  (2a-iii, 2d)
· Create a system to efficiently and effectively maintain the membership list. (1c-ii)
· Practice purposeful communication with membership and be intentional with what is sent, how it is sent, and why it is sent. Possibly look at another mail client provider that would allow us to better meet our needs (Constant Contact, etc). (1c-ii, 3a)
· Create a way to engage mid and senior level professionals into what they are looking for in their professional development, preferably though personal contact. (2f)
· Continue to develop a plan to engage WAICU, WTCS, TCU, and Tribal Ed departments. (3b)
· Assessment: In conjunction with PDI, assess and survey our membership to ask what it is that they want and how can we give it to them? Walk the walk in addition to talking the talk. Survey non-members and ask “Do you know about us? Why are you not a member? If you were to join, what would you want to get out of it?”

· Networking and Social Events: After PDI, have a happy hour/appetizers to have a WCPA social. 
· Promote the benefits of networking to help membership ease the stress of switching functional areas and/or institutions.  Also provide information about the differences/nuances of the different types of institutions. (2)

· Regional social events as networking and promoting WCPA
· Networking opportunity at fall conference: have grad/entry level pros connect with senior student affairs officers. 
· Have a WCPA social at OPE?

Executive board: 
· Historical perspectives
· Let’s transition our position to our successors so the board has some continuity and history
· Better defining position descriptions, cheat-sheets for each position 
· Technology problems for the e-board
· Create a short budget process for the board so board members know how to request funds for programs
· Accountability: How do we hold one another accountable for these goals so we are not doing it all the week before our next meeting
· Election process: review and implement. Bylaws say that this process starts in the spring
· Change Constitution to change the position to having two Conference Chairs, elected in alternating years. (1b)


Communication:
· Connectivity: It’s important to be connected to the membership, but we should have reasons for communicating. Don’t just communicate to communicate. 
· Streamline communications with membership.

Marketing: 
· Posting videos of board members as a marketing tool. Ask our ACPA scholarship winner to tweet, take pics, and make a short video about his’s/her’s/their’s experience. 
· Use Twitter and Facebook more. We could pay $25 for a “promotion” on Facebook to reach more members. 
· Blogs, or links to shorter blogs, and articles on website to connect with membership. 
· Info booths at ACPA to reach new members, or people that will be moving to WI in the future for jobs. 
· Proposal for board meeting before PDI for a new website. Chris is going to work on a mockup of a new website.
· Create more energetic membership newsletters. (1c-ii)

Conference
· Try to add in hotel cost with registration
· Reaching out to faculty to help recruit both professors and graduate students to attend though offering space for their classes as well as a potential opportunity to recruit students into their program. (2f)
· Shorten the turnaround time for program submission to be able to communicate program offerings while registration is still open. (1b-iii, 3a)
· Better utilize technology to make the conference process more seamless (switch merchant services provide to Square (2.75%), use Guidebook for conference program, utilize QR codes for online program evaluations). (1#)

Budget/Treasurer:
· Look into quickbooks or another system to transition budget
· Setting deadlines and cancellation policy so we do not have no-shows and eat a cost for that
· Better integrate Paypal into conference registration
Miscellaneous:
· Webinars: We should work on having these, even if we need to charge a small fee for participants
· Brainstorm creative ways to complete professional development. (2a)

Overall Themes

Communication
Tracking participation
Growth
 
Discussion of above list:
Mentorship program/Conference Mentoring  
· Try to get first time participants connected to more seasoned professionals, or returning participants 
· Mentee did not continue the relationship after the conference 
Accountability: 
· More monthly check-ins

Action Items:
· Website & Technology, including a proposal for a new website by PDI: Chris
· Square or Paypal, integrating this into website: Mandy & Chris
· Networking/Social around PDI: Stephanie &Maggie & Lindsay
· Conference Mentoring Program: Tonya & Stephanie
· OPE Social: Tonya
· ACPA Social and Tabling: Joe & Tonya
· Quickbooks: Mandy
· Conference Technology (Guidebook, moving away from PayPal): Christin & Chris
· Maintain membership list and purposeful communication: Rosana & Chris
· List of representatives from all WI institutions: Stephanie
· Assessment and Accountability: Joe
· Marketing with posters and QR Codes (program submissions): Lindsay & Maggie
· Executive Board: Joe & Jason
· Webinars: Jason
· Conference cancellation policy: Mandy & Joe & Lindsay & Christin
· Ask our ACPA scholarship winner to tweet, take pics, make a short video about his/her/their experience: Maggie

OPE Social: 
· Try to get small schools to utilize the WCPA social to meet up with candidates 
Presenter incentives: 
· Give presenters a polo or an incentive to present
Refresh/Rebrand:
· If we are doing a new website, should we do a new logo? 

4:30 p.m.	Membership Updates (Rosana)
· We have already discussed most of this
· Rosana is working to determine who on the membership list is still a member, engaged, etc. 
· Rosana is working on an email to the membership list. Send her any updates or requests.  

4:45 p.m.	Commission Chairs
· Commission Brainstorming
Commission Chair for Graduate Students and New Professionals, Stephanie Salazar Kann
· Judges: Consider recruiting from a larger pool than just past presidents
· Can we open it up to mid-level professionals to create another opportunity for them to attend the conference?
· Could we work with faculty to have classes held here so grad students could come, participate in case study, network, etc. It would also allow faculty to judge the case study. 
· Case study participants: 2-5 groups for the case study 
·  	Stephanie is requesting a list of grad programs from the state from us. 
Commission Chair for Health & Wellness, Sarah Tweedale
· Step challenge to create a community within a community. 
· Sarah doesn’t want to tout work-life balance, but wants to focus on small reminders for membership health
· Idea: share health and wellness articles and tips through FB and twitter 
· Facebook/Twitter: can we all have access, or should all things go through Chris? 
· We should go through Chris, so that posts are staggered
· Jason went to ACPA Wellness conference. Ideas include webinars on mindful eating, having a 5k at WCPA, etc. 
· Show people how to walk a mile in the hotel, in case it is cold. 
Commission Chair of Professional Development, Tonya Hartwig
· Networking at OPE, WCPA, etc. 
· Information sharing, maybe bring back the book club?
· Creating and incorporating the blog 
· Utilizing Twitter and Facebook more
· Creating a centralized spot to share the information and maybe that is just sending it to Tonya. 
· Recruit an occasional webinar. 
· Is there a stock of presentations from past conferences? Do we want to put them on a website? Do we want to limit access to them?
· Don’t limit access so we can reach a larger audience. Our goal is to provide low-cost pro-devo.
· Who is responsible for a newsletter? It’s not a newsletter anymore, just an email blast. 

Misc. update from Chris: One payment option, not Square, charges $16 a month. 

5:15 p.m.	President Updates (Joe)
· Most updates were covered in goal-setting and will be covered in constitution updates
· Constitutional updates by summer. It has to be voted on by all membership. 
· Goal: Have proposed changes and updates for hand-out at PDI
· Social with MI at ACPA: Joe has been contacting them and has not heard back. He will be contacting them more times. 

Things are due the first of each month. 
Check-ins on a specific weekday/time:  TBD (Joe will send out a doodle)

Next meeting: April 10th, noon-5pm 
Room TBD. Projector requested.
 
Summer board meeting TBD. 
Do we need to do another overnight? If we are doing strategic planning it will need to be an overnight.

6:00 p.m.	Adjourn (for the day)



TUESDAY, JANUARY 14, 2014

8:00 a.m.	Conference Evaluation & Updates (Christin & Lindsay)
WCPA Talks:
· Should we keep them?
· WCPA Talks rhymes with WCPA Walks, which could fit nicely with a walking challenge. 
· Chris Stindt is going to keep tweeting Ray Cross to try to engage him with WCPA

Theme: Innovation or innovate
· Maybe we could look at “refresh” since we are rebranding and getting a new website this year 
· WCPA Walks the Walk and talks the talk

Speakers for WCPA Talks: 
· Maybe get a coach, since much of what we do is similar to coaching 
· Angie Lee, coordinates BIT and may be a good speaker. She came to PDI last year. 
· Ray Cross?
· Eric Stoller- dynamic speaker, technology 
· Beth John, FYE at Whitewater, dynamic speaker
· Social Justice focus: Maybe focus on trans* issues
· LGBT Consortium
· Will Van Rosenbeek
· James Catalano- runs LGBT Center at Syracuse 
· Gabe Javier- Trans* Issues at UW-Madison
· Paul Shepard- a historical perspective on how things have changed/advanced in WCPA 
· MOOCs- Bob Whoar
· Oshkosh first year program was just redone, may be a good option- Tracy Slichter, Univ Studies Program

WCPA Talks logistives:
· Need a standard contract from one of the schools and adapt it for speakers. Mandy thinks we may have a contract on file in dropbox. 
· Goal is to keep all WCPA Talks speakers under $3000

Schedule
· Christin changed the schedule based on feedback. 
· Involvement breakfast moved to Friday. 
Awards: We can do it over lunch? 
· Yes! Ten minutes for awards, they can serve while we do awards 
Refreshment break: 
· It’s fine to overlap the past presidents meeting
· Swap refreshment break to after the first programming session
· Coffee is only 15 minutes, is that too short for mentoring session?
· WCPA Talks II at end of first day, to bring everyone back together 
Trivia social: 
· Move it back to 9pm
· The room is too big, can we move to a smaller venue or a pool area?
· We do get billed for a portion of the bartender. 
Other options:
· Chris did a hot-tub social and it was fine. Maybe we should use the facility a bit more than we do. 
· Ask Me Another is a trivia show on NPR that has a format that may work better than the current trivia. It allows people to be involved without having to be on a team or knowing anyone. 
Meals:
· Moved back since we want people to come to the social Thursday night
· Friday Lunch: Find a way to get SA 101 student to sit with pros that are not from their institution
· We do not have to stay at the state rate, but we want to stay close to it

Sessions:
· Flash Sessions: Should we call them another name?
Logistics: 
· Podium needs a mic. We need at least two microphones
· Hotel costs: Rolling it into the conference cost may not be a good use of our conference chairs’ time. 
· 
Location:
· Do we have to go to bid? We are satisfied with this location so we will stay. 
Budget: 
· We have $3500 for the speakers. We may need to up this budget. 

Next steps: 
· Christin is going to talk to Lindsay and start moving ahead with booking/talking to speakers. 
· Christin will let us know if we need to contact a speaker to gauge interest. 

9:45 a.m. 	Treasurer Report (Mandy)
Budget Updates 
· We are in the black from the conference and after SA 101
· For PDI, we are trying to stay around the same cost. We typically break even for PDI
· Cost per breakfast is around $3; cost for lunch was around $7
· Space is about $300
· Board meeting before PDI will be about 15 people
· Last year, we lost $400. This year, we are projected to lose $2600
· Polos for presenters- wait on this until we determine a new logo 
· OPE Scholarship $200, voted and unanimously agreed upon 
· Reimbursement form is in the dropbox under treasurer files
· Bank Statement Fees

10:00 a.m.	Constitution Changes
Joe is tracking proposed changes and will type up and share with the group. Our next step will be determining when and how to get the membership to vote on the proposed changes. 

11:00 a.m.	Final Updates
None

12:00 pm. 	Adjourn		

Action items:
[bookmark: _GoBack]Everyone: bring a logo to the next meeting. 
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