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WCPA Executive Virtual Check-in
Wednesday, December 4th 
[bookmark: _GoBack]1:00pm-2:00pm

WELCOME!

Attending:
Joe Haferman, President
Christopher Stindt, Technology & Communications
Jason Bertrand, President Elect
Mandy Briggs, Treasurer 
Stephanie Salazar Kann, Grad and New Professional commission chair
Maggie Higgins, Secretary
Patrick Vander Zanden, Health & Wellness Commission Chair 
Rosana Godinez, Membership Coordinator
Christin VanKauwenberg, Conference Chair

Conference evaluation overview (attached to the email that was sent) Christin
· 60 responses, 90 surveys sent
· A lot of attendance comes from current membership; we need to do better marketing. 
· People seem confused by the operate registration and payments pages. Matt is looking into other options. 
· Very few people attended involvement breakfast, so we are looking to move it to Friday morning. 
· Commissions: People know and are interested but want a more defined commitment/understanding of what it would include time wise.
· People liked the WCPA Talks format.
· Meals: Do we need to stay at state rates, since we are not a state organization technically?
· Trivia social: should we change the schedule or plan a time to talk about this again in the future?
· It depends on what the goal is. Is it that we want to provide an opportunity, or have high attendance?
· Do we need to have a bar at the social? We don’t usually meet the minimum for the bar, and it’s hard to determine if it is worth the cost. 

Idea for program session evaluations (using Google forms) and possibly nametags? QR Codes – Sample
· Should we try a new way to do program sessions evaluations utilizing Google Forms and QR Codes?
· QR Code demonstration through email: worked well for us board members today
· It allows participants to take the evaluation when they want, while walking to lunch, or while waiting for something else to start, etc.
· Paper evaluations: There is almost peer pressure to do the evaluation since everyone else is doing it. 
· There will still be paper options available for those who still don’t have a smart phone. 
· Consensus: QR Codes are great and it may be good for someone to present a program on it. 
· Maybe the conference could lean toward tech theme… 
· We could utilize guidebook and twitter and QR codes. 
· Guidebook: http://guidebook.com/event-apps/

Timeline for the conference/registration/programs/etc. – programs August 15 in order to get on the website before registration is due
· Not printing the program schedule earlier was hard on us. We want to set a tentative deadline so that the programs can get printed and shared so people can decide to come.
· There was feedback that people registered for a single day but would have come for both if they had seen the programs earlier.
· Marketing for our conference in general needs to improve. We want to look more professional and put together so people are attracted to it.
· Do we have a marketing budget? We currently pay $5 a month (for the website), and maybe we should talk about creating a budget for marketing. 
· Marketing budget conversation added to January agenda
· Conference is a week earlier than normal next year. 

PDI updates, topic, etc. Jason
· Theme options: Strengths, AODA, Assessment, Social Justice/Diversty
· Jason has talked to a few different potential partners. Strengths (train the trainer from Gallup) would be $350 per person, and that may be too high and could keep people away. 
· Minnesota-Duluth is a Strengths campus, and they may have someone there that could do the training.
· Oshkosh HDs are trained in Strengths. Someone suggested that they might be able to lead sessions 
· Would people come to a basic Strengths program? If it was not a train the trainer options seems like the consensus is no.
· Jason’s other idea would be an AODA type conference: medical amnesty, drugs, overconsumption
· Concerns over the narrow focus, but the PDI is typically a narrower focus.
· Could we partner with a mental health focus as well?
· Assessment as another topic:
· This came up most frequently in the conference evaluation, as well as items relate to diversity. 
· It continues to be important to show how the work we do matters.
· It gets talked about all the time, and people seem exhausted of the topic, and everyone seems to need help with it still. 
· Maybe worth exploring technology and assessment
· Diversity came up in the evaluations a lot.
· There was nothing really specific, just some general mentions.
· TedX event: Could we make the PDI a TedX type event? 
· The mental health theme would lend itself to this format the best.
· Seems like all the topics we are talking about were mentioned in the conference evaluation and social media by students was also mentioned.
· Narrowing it down to two: Mental Health and Assessment?

Convention Social (with other Great Lakes state organizations (Michigan, Minnesota, Illinois, Ohio, etc.)
· Joe was contacted by Michigan state ACPA about doing a Great Lakes social at ACPA, which would reduce the cost. We used to do it with MN, but we paid more since we didn’t have a lot of members. Since the conference is in IN it is likely we will have more members attending. 
· To Joe’s knowledge, it’s new, not been done before. 
· Consensus: It’s a good idea and we are interested in doing it. No projected cost yet. 
New Commission Chairs
· Offers out to two people for commission chairs: Sarah Tweedal for Health & Wellness and Tonya Hartwig for Professional development Chair

We will look into doing an overnight retreat/meeting stay for the January Board meeting. 
· Christin is looking into 12 rooms for Monday-Tuesday, starting Mon at 1pm, and wrap up Tuesday morning. 


Next meeting topics include:
Marketing budget
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