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WCPA Executive Board Meeting
Friday, October 18, 2013
2:00pm-3:30pm
Wilderness Resort, Glacier Canyon Conference Center

WELCOME!

Attending:
Joe Haferman, President
Christopher Stindt, Technology & Communications
Jason Bertrand, President Elect
Mandy Briggs, Treasurer 
Maigan Wipfli, Past conference chair
Stephanie Salazar Kann, Grad and New Professional commission chair
Quita Paul, Equity and Inclusion
Maggie Higgins, Secretary
Patrick Vander Zanden, Health & Wellness Commission Chair 

Welcome new/interested board members

Conference Wrap-up

Follow up/Initial Feedback
· Add an interpreter into the budget.
· Cancellation Policy: Define cancellation policy on website more clearly. We had two no-pay/no-shows. 
· Stage: Should we have a stage for the talks, or just allow people to walk while they talk? We also need to make sure we have enough microphones. 
· Meals:
· Leave time for hotel staff to change over room from session to meal (first day we were in the same room the whole time, which left no time for hotel staff to change over to lunch)
· Shortening lunch was a good move.
· Refreshment break: Too long? Should we be intentional about a work break or a technology timeout? Or should we shorten all of our breaks?
· Sessions and WCPA talks:
· People seems to enjoy the ACPA talks/positive feedback about them.
· Flash sessions were well received. Not all sessions need a whole hour.
· Flash sessions may be more of an energizer/pick me up, and less of a 30 minute lecture.
· Schedule:
· Have a room for people to check their email or take a break- like a coffee shop style, so people have a space to do work/designated for work.
· Should we start a little later on Thursday to allow for more travel time?
· How do we get more multicultural/social justice focused presentations and presenters? Shoulder tap folks and invite them to submit a program or invite them to do a WCPA talk.
· Themes:
· Goal is to talk about conference themes at winter board meetings. 
· Or are we sick of conference themes? Should we have a theme?
· Themes do not deter folks from submitting programs, and we do not turn folks away for not relating their presentation to the theme.
· Social Media Integration
· Use Facebook more, make sure conference folks know how to use twitter. Hang signs with the hashtag, put the hashtag on the name tags, programs, etc. 
· Always have 1-2 board members at the check-in table for questions/answers. Maybe have this person be the tech/twitter guru.
· Trivia tweeted throughout the conference to generate social media buzz and trivia enthusiasm? 
· Overall communication with the conference can be improved: sending out regular updates, make a timeline going up to the conference for communication. 
· Last year they tried to get programs online, but no one submitted them to have them updated online.
· Trivia was slow and seemed less crowded than last year, or maybe the room is too big? Will discuss more social options, like karaoke, dancing, wave pool, etc. at next meeting. 
· A lot of past presidents were not here, and we missed them. It had an impact on the conference. 
· Email a request for trivia prizes, raffle prizes, silent auction items
· Top Program: only 3 people were in the session that won. We should maybe write something down about that.  
· Awards: 
· Should we change how we do them? It seemed like people left before they were over.
· Discussed switching last WCPA talk with final awards, since people will stay for awards typically. 
Evaluations: 
· Christin is setting it up Monday

Updates from Past Presidents Meeting (Joe)
· Suggested moving involvement breakfast to Friday morning.
· They liked the new format, the 4 WCPA talks. Recommended splitting up the first two so that people are not in the same seat for the entire morning. 
· Add a grad track to Student Affairs 101. Past Presidents are very supportive of this. It would likely be a 1pm-5pm on Friday, after the conference closes. It would be time intensive with a few past presidents going over resumes, etc. 

WCPA Sponsored table at CelebrACPA
· We will have a WCPA sponsored table at CelbrACPA (formerly called Showcase). We will have enough WCPA members there to do the table and Joe will coordinate sign up. 
· Many members are going to ACPA, should we do a small social, at a restaurant in Indy? Yes.

Awards review
· ACPA Scholarship. Kelly and Maggie will work together on it.
· Information about the scholarship needs to go out with the member update emails.

Budget Update (Mandy)
· Mandy will follow up on SA 101 non payments.
· WCPA conference had 2 no-pay/no-shows, she is going to work on tracking them down.
· Mandy is looking into new payment methods:
· Discussed trying to become a business on paypal. 
· Also consider looking at other institutions’ conference services support as an option/partnership. 
· Food will be more expensive this year because we had more conference participants.
· Room setup went up a bit this year too.
· Looks like we will break even on the conference.

Next conference dates: October 8-11, 2014

WCPA Mission Statement: 
· “WCPA will provide high quality, low cost professional development opportunities for all members at all levels of higher educations.”
Winter Board meting
· We may have a two day retreat in December or January instead of the summer?
· January is preferred over December
· Discussed changing the location for the retreat in January but decided it is better to be here so we can take a look at the space while we are planning the conference. 
· Board meetings:
· January Board meeting
· April 10th board meeting (before PDI)
· Early summer
· Before and after conferences

Spring Professional Development Institute (PDI)
Friday, April 11, 2014, at Edgewood College in Madison, WI
· President-Elect (Jason) plans PDI
· PDI is a one day conference with no breakouts; it is in-depth covering of one topic. We typically bring in a keynote, invite professionals from around the area to talk about topics
· Partner with Student Personnel Association (SPA)- Stephanie will look into it (Their board meeting is Tuesday so she will let us know after).
· Market and invite folks from Minnesota, IL, IA, etc. 
· Possible topics:
· Technology with Eric Stoller?
· AODA- UW System does an alcohol and drug symposium sometimes, last one was 2008.
· Strengths Quest-- Can be very expensive, but it may bring in a lot of participants.
· Maybe ask directors/leaders, etc. before we commit to it. Ask SSAOs if they would be interested if we did this type of service and might they sponsor part of the conference?
· Mandy will help with the research, and getting questions for the SSAOs. 
· Bullying
· Crises
· Joe: will schedule a check-in for mid-November (dependent on hunting season)

ACPA Updates
· ACPA 2014 Indianapolis, IN- Joe is attending
· ACPA Summer Leadership Meeting in Florida- Jason is attending

Additional Topics
· WCPA emails: Chris is working on it.  General membership update in mid-Nov, including reminder of conference evaluation, PDI, and ACPA award.
· Youtube channel: Quita would like to start this to share our talks and presentations with a wide audience. 
· Discussed doing a Twitter chat or a Google hangout with members.
· How do we get more people of color involved in WCPA? We need to do more to include, and less to clique with our own people at the conference. 
· Webinars: WCPA would like to do a couple per year.  

Next board meeting topics:
· Conference 
· Conference themes
· Conference social: should we change it and try something new? 
· Webinars
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